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ABSTRACT

Men in uniform display multiple traits which can kentified as the yardstick for successful leadénslian
armed forces prepare his officers through a cordimi process of teaching and experiential learniagobecome an
effective leader. The present work is aimed at yaiag triguna concept and utilizing the understaigdio develop an
effective force. To understand these attributeta dacollected from 242 officers across three m@w and across different
ranks. The standard personality instrument is z#il to measure the three gunas i.e sattva, rajasi#t tamas.
Identification of the dominant gunas at every stajeservice hold importance. No significant diffece in pattern
observed across various ranks as well as in differservices. It is a misnomer that armed force pengl is pre-
dominantly rajasik/tamasik. The study also reveatkshl characteristics of rajasik and tamas whi@nde exploited to
make the soldiers invincible. The new generatiddies are logical in nature thus a scientific usktriguna concept can
be utilized to create a potent armed force. Thdysteveals that the new generation leaders of arfoezks are officers of
the highest calibre, matured, intelligent, strateghinker and truly knowledge-warrior and exhibit lagh sattvic

personality.
KEYWORDS Leadership Style, Triguna, Sattva, Rajas, TarAasied forces, Soldiers
“Sattvam Sukhe Sanjayati, rajah karmanibharata, Janamavritya tutamah, praamdesanjaytyutya.”

{* The mode of goodness conditions one to happinessjgn conditions one to fruitive action; and igaoce,

covering one’s knowledge, binds one to madhjess. Gita Sloka- Chapter 14/9
INTRODUCTION

A military is not worth of its salt when it can’etend its own nation. History tells us that winnagvar needs a
perfect combination of men, machines and mateaats most importantly a leader who knows when and tiohandle
each of the above. The armed forces are the oglgniration wherein a leader has to inspire andvatgtithe men he is
leading to such an extent that they are readyytadavn their lives. In fact, the leader too haséomotivated for the same
and hence lead by example. Therefore, if self-Baeris the ultimate requirement, the quality aidership and the level of
motivation of the entire force have to be of tmdew which inspires them to willingly lay down thdives for achieving

the goals, irrespective of the impediments. In 1B#&hd Marshal Bernard L. Montgomery described éxatip as “the will
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to dominate and the confidence to inspire.” Thege dritical tasks of dominance and motivating thlbardinates is, in
fact, a long journey and cannot happen overnighthi crucial stages of the war. Winning over thexdniequires
systematic training as well as shaping up indivislas per their values, ethos and believes. Impthsent era of Social
media, the youths joining armed forces have mopeetations and desires from their leadership agdroration. It is but

obvious that motivation in this environment needtange to inspire the personality of soldiers.

Personality has a multi-dimensional context whinbludes the intellectual, emotional, societal, qhysical
domain. As brought out by Robert B. Ewen (2014gr§mnality also comprises aspects that are cortcéam yourself,
or unconscious, as well as those that are conseindisvell within your consciousness”. This comptiexé explained very
well through various writings of the Hindu philoggpsuch as the Vedas, the Upanishads, the Purdmeaslpavedas and
in the Bhagwat Gita. These ancient texts enundreeTriguna” concept to explain the nature of hunteings. Sattva
(associated with wisdom and spirituality), Rajaby@gicality and dynamism) and Tamas (inaction amdesof rest) are
gunas present in various proportions as per physiental, moral and spiritual growth of an indival. These three kinds
of attributes, which human beings are found to @ss&nd portrays in their day to day living, tmfluience and result in all
kinds of human actions, behaviour& emotions. Itthsis essential for a leader to understand thisepatin his/her
subordinates in order to mould him/her towardsdiganization’s goal. The present work is an attefomtorrelate triguna

characteristics with style of leadership prefef@dsuccessful mid-level military leaders.
Theoretical Concept on Triguna and Leadership Style

The term “guna’ refers to the characteristic o# thatural energy in which the human mind functiofise
annotation of this was perhaps made in Bhagbat Gharein Lord Krishna explained the warrior Arjan the similarity
of nature and the human mind. In verse 5 of ChapdeiLord Krishna stated thaSattvai rajas tamaiti guah prakriti-
sambhawginibadhnanti maf-baho dehedehinamavyayam”. On translation, it meariE)e material energy consists of
three gwas (modes)—sattva (goodness), rajas (passion)tames (ignorance). These modes bind the eterndltedhe
perishable bodyHe further explained that all life-forms (actiore)e born from purith (personkty) & prakriti (nature).
Bryant (2009), quotes the work of ancient Indiam&haya philosophy and writes, “matter is comprisétady and mind
or psyche that are physical aspects of the humdwy tile soul or the spirit or Atma signifies ultéte consciousness”.
He further explained that human action is a resithe final state that is arrived after the intaypof three gunas. Hindu
philosophy also links up guna characteristics wlith type of personality that we see in everyday. [Batvik tendencies,
linked with goodness, shape the “Yogi". He prefarfe of honesty and works for the benefit of huibha The tamsik
tendency, linked with greed and acquisitiveness asaks “Bhogi”. Such a person priorities self-instrand uses his
influence & means for personal benefits. The rajsidency, linked with passion, causes happinebtgriwocuses on
larger interest) and unhappiness (when focusedetfrinerest) on different occasian¥he emotional and intellectual
perspective of human is an integrated mechanisnlorgas they work incoherence, a decision is ta@r evaluation of
all the possible outcomes and implications and ragreenjoys the satisfaction and remains motivatée. incoherence
situation triggers conflict resulting in stresggnet, fear and frustration. The mind/brain is tbheecprocessor of the human
computaibnal system. The senses (picked up from the imhidee sensors) are processed in conjunction eait-benefit
analysis within the constraint of learning, peraapt fear, and reward systems. The outcome is rmétesd to various
motor organs of the body and is manifested as teegulvork. Research in the field of body and miraserved three

different ways of linkages from the dualistic poim. interactionism (a two-directional causal tielaship between body
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and mind), epiphenomenalism (sensations, volitoengeas can occur due to certain physical or risteauses) and
psycho-physical parallelism (mental and physic&rts may occur together, but these are indepelndeatch other). This
phenomenon of the mind is similar to the interfeeemechanism that is observed in wave mechanics.tflee gunas
have their own characteristics frequency and wanggheband. The resultant of these three wavesn atstant of time,

decides the course of action. This principle alsngs out simple mathematics i.e. if we are desirolua specific nature of
an action, it is easier to achieve the same whefilt@ethe others. The consequential action isahteome of the ‘Fourier
transformation’ of the three energy waves. Oncleader understands the same; it is easier to ntbeldubordinates to

achieve the organization’s goal.

Since the inception of Varna or caste system withe Hindu religion, the military was always limk&vith the
‘Kshatriyas’ or the warrior classes. Tradition, ataland pride were the hallmarks of the warrioissland it was always
considered as an honor to die in a battlefield. Fimelus named it as direct entry to the heavenigkhip was restricted to
only the warrior class and dynasties were creagséd on the tradition of inheritance- based leddferd was only during
the British era that a soldier was recruited onhiheis of physical fitness, skill, and qualification a holistic selection
process irrespective of caste, creed, and relidibr. colonial power was smart enough to understaadliversity of India
and thus grouped them based on their religion gional spread e.g. “Brahmans”, “Gorkha Rifles”, tfab Regiment”
etc. The organizational structure has mostly comtihto endure until the present. Although peoptenflall castes and
religions joined the British Army, they quickly goted the warrior ethos of the rich Indian traditimfn‘the Mahabharat”
and “the Ramayan” and made their own code of candlize current mindset of the military officers aslegacy of
traditions passed from one generation of officershe next based on expertise, personal examplesagadiined in the
fundamental values of trust, impartiality, and Haifness. These binding forces influence the petiyntraits (sattva,
rajas, and tamas) of the leader to evolve the tshgestyle as the awareness associated with thrauhumind is limited to
its developed capability and physical dependencthefnervous system. It is thus, important to caurya study which

linkup guna characteristics with leadership stgléofved by military leaders in the context of Indiarmed forces officers.
REVIEW OF LITERATURE

A large number of studies exist which evidentlklguna to personality exhibited. These studies lestablished
that a combination of guna characteristics is thg to manifested action. Kejriwal, Krishnan (200w)ve observed that
persons with a combination of Satvic and Rajasicaguwere effective in transformational leadersBiparma and Bhal
(2004) wrote: “Gunas are the preponderance of engiype of temperament in an individual's innemunat’ According to
Sankhyathe soul is what gives life and consciousnesthéopsyche and gross physical body. The goal efyehtions
based on th&ankhyaghilosophy is to become fully aware of the souhtgntal practices (Bryant, 2009). Sattwa is allotted
a very unique position in the whole scheme of peabity within inherited psychological and physigaledispositions
(Kapur, 2013).People with strormgttvahave a well-intentioned approach toward others@dbe trusted upon towards
the accomplishment of dutieSheodor (2010) depicts tlgunasas a guiding force to three different “universathsa.
Personality types in the context of leadershiprinoeganization have been modeled by Sharma (200&ryanan and
Krishnan (2003) observed that Sattwa has a potgngiasitive influence and enhances transformatideadership It is
this understanding of th&khilesh, Nagendra, kumara (2015) observed thab#iance of the gunas change due to internal

or external influences and a person’s behavior mijo@ the ascendency of a guna at a specific fimedrich et al. (2011)
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describes leadership as a multilevel phenomenosistsnof managing and directing several groupsctueae desired
goals and effectiveness through an overall undadstg of basic psychological factors. No relevaanties were found for
deriving relevant insights of ‘Triguna Theory’ teatuate leadership effectiveness in the Armed Foregraduation of a
leader’s personality from a physical to an intdliat and then into a spiritual state is greatly diml for effective
leadership and the same is gaining prominence widkl in all spheres. There is a need to understaid vital

phenomenon and act to extract maximum benefitthiBborganization we serve.
Aim of the Study

» To examine the gunas and its interplay towardetlmdution of personalities in military leaders.

e Seek insights into the concept in order to compaeaelevant characters for successful leaders.
Study Sample and Data Source

The study has two main aspects, Vedic personblifig classification using descriptive research hypothesis
testing through non-experimental correlational aesle. Vedic Personality Inventory (VPI) instrumenggested by Dhira
Govind Dasa(1999) is adopted for data collectidme WPI consists of 56 questions on a 7 point Lilsedle. These 56
guestions were designed to measure the three §astitva, Rajas and Tamas that are hypothesizezhsiitute the basic
constituents of the personality. Five questionsehasen reworded without changing the basic intartiptaking account
of the target population. Twenty questions reldtedarious leadership styles were also includeithénquestionnaire. The
instrument was administered among officers of Inddaimed forces. The professional profile of thep@sdents covered
an acceptably large spectrum of professional dietsvdischarged by various branches and variouscssr of the armed
forces i.e. Army, Air Force, and Navy. The data walected across different rank profiles to in@ydnior and mid-level
leadership. A total of 242 responses was receigethis study. The present paper is limited todhaelysis of personality

related to “Triguna” concept. Linkages with Leadhdpshas not been included in this work.
Data Analysis

Data collected was on a 7 point Likert scale. Dpsige and inferential statistics were applied histdata to
derive relevant inferences. Wherever applicable,sthimmative score was used to obtain an overdlingicThe original
scoring key, developed by the author treats thesssarements as numerical and requires taking ithenatic average of
the sum of the ordinal responses to these quesfldns was considered inappropriate due to thetfedtthe data is on an
ordinal scale. Therefore the scoring key was medifd treat each ordinal score normalized in thgeaf 0-1 as an index
of the strength of the variable and tometric meanwas taken instead to arrive at the strength ofjtivea. Leadership
perspective is not included in the present papéterAomputation of the Guna score for Sattva, Ragad Tamas, the
percentage score is computed by taking accounh®fmean score over the overall score of 7 as dedigm the
guestionnaire. Each respondent will have a SaRagas and Tamas Score and when expressed in pageestore, this

will specify the dominant score.

Having computed, individual’s score for variousgmality, they are grouped to assess the mean sndrasis of
different Ranks as shown in Figure 1. The meanesisoin percentage. As can be observed from Figjutiee Sattva guna
is found to be dominant across Services in all Rar¥ata collected from Civilian officers are grodpseparately.

Irrespective of Ranks, we observe that personahiys of officers are predominantly Satvic, whadttounts for more than
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50% whereas Rajas and Tamas characteristics anel flmube around 25% each. In all cases, Tamas atbasiics are
found to be predominantly low. It is very interesfito note that the distribution pattern is almasform across the Ranks
i.e across various age group. This hints at anliexteselection mechanism that armed forces haopted. The officer
like qualities, which is tested during the Servigelection Board (SSB), is found to be predominaith Sattva
characteristics. A similar analysis was carried toutest the variation across Services. The sans&dsvn in Fig 2. An
almost identical score is found across Army, Airdey and Navy with the dominance of Sattva, folldvily Rajas and
Tamas. It is interesting to note that in this corgmm, the mean score of Sattva is found to bedrigimong DRDO
personnel when compared with other services of Arfarces. It is iterated again that the data isurad only among the
officer cadre among three services and also fronDORind other Civil Organisation. The score thugesents overall

characteristics among officer cadre.

Mean Score of Personality Attributes accross different Rank structure

SATWA-SCORE
E RAAS_SCORE
£l Tamas_SCORE

S0

30

20—

Mean Score of Personality Attribute

10—

Figure 3: Personality Characteristics across Varioa Rank (Equivalent Rank of Air Force and Navy is
Included in this Data)
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Mean Score of Personality Attributes accross the Services

Bl SATWA-SCORE
ERAJAS_SCORE
CJTAMAS_SCORE

Mean Score of personality Attributes in %

Hawy DRDO Others
SERVICES

Figure 2: Personality Score across Services

Personality Attributes in different Gunas

The finding of a high score of Sattva across Raarids Services was worth further analysis. As meptiogarlier,
the data was captured using the instrument detigdolr. Dhira Govinda Dasa (1999), of ISKCON foundat Except for
minor changes in wording, no change was made t&®higuestionnaire instruments. Scores for gunag wbtained by
calculating the geometric mean of each score. @neeore is obtained, its relative value for a seeds obtained by
dividing 7 to the score. The score then was nomadliby calculating relative weight on a scale fil@ro 1. Final value
was multiplied with 100 to calculate the percentagere. The computational method is consideredogpiate considering
that data was on the Likert scale and ordinal iminga In common understanding, many people willstjoa such a high
scoring of Sattva attributes from armed forces quamsl as it is believed that Sattvic personalityanmge“spiritual quality”.
A personality of sattva indicates qualities suclyasd and caring, divine and spiritual in naturerd_Krishna explains in
the Bhagavad Gita (Chapter 17, Slokas 15 and 1#)the speech of a person with sattvic guna ightal, pleasing,
beneficial and not agitating to others” and that plerson is characterized by “satisfaction, sintgligravity, self-control,
and purification”. In chapter 18; Sloka 24, Lordistma describes the rajasic activity as “actioriqgrered with great effort
by one seeking to gratify his desire, and enacinfra sense of ego”. A rajasik personality is oftérkdd with
characteristics such as a desire for self-gratificawith little interest in spirituality. He is nherialistic and dominating in
nature. It is usually expected that armed forcesqanel are aggressive, violent, physically strdagd of non-vegetarian
foods and alcoholic drinks! It was thus expectet they should exhibit more characteristics ofsijan their personality.
As we had utilized a well-established instrumentapture guna personalities, we decided to loak tiné finer qualities
that are being captured in this questionnaire.uninstrument, personality traits were designecetiasn the following

guestions:-

Sattva| Questions 1,3,4,5,10,12,13,17,25,28,34,3235 15 question
Rajas | Questions 8,9,16,18,20,21,22,23,26,27,3®34316,48,49,50,51 19 questions
Tamas| Questions 2,6,7,11,14,15,19,24,29,32,33,3%368 ,43,45,47,52,53,54,35 22 questions

4
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Thus, an exploratory factor analysis (EFA) wasiedrput for each constructs using SPSS. For satiaatructs
15 items were utilied for EFA. Principal Component Analysis<CA) was adopted. The findings are summarised irlel
1.

Table 1: KMO and Bartlett’s test with Scree Plots Associatedvith EFA

KMO and Bartlett's Test (Sattva) |
Kaiser-Meyer-Olkin Measure of Sampling 731 '
Adequacy. )
Approx. Chi- .
Bartlett's Test of Square 531.984
Sphericity df 105 i
Sig. .000

Here, KMO = 0.731 which indicates that the sampladequate and we may proceed with the Factor 8isa
Bartlett's Test of Sphericitytaking a 95% level of Significance i.e = 0.05, the pralue (Sig.) is found to be of .0l
which is smaller thaf.05, therefore the Factor Analysis is valid. WeaireedEigenvaluesvhich is equal or greater than
The rotation sums of the squareddingwererepresented by the distribution of variance after varimax rotation witl

Kaiser normalization. Factor loading is summarige@iable 2

Table 2: Factor Loading Table after EFA of Sattva Constructs
Rotated Component Matrix?(Sattva)

Component

1 2 3 4 5 6
P38_I am very dutiful. .852
P42 I carry out my responsibilities regardles 818
whether there is success or fail '
P56 | am good at controlling my senses and ema .662 .335
P1 | am straight forward in r dealings with other people. .654 .323
P37 _I am self-controlled. .367| .603
P17 When | speak, | really try not to irritate ot .750
P12 Cleanliness is very important to .548
P13_Others say that my intelligence is very sl 427 | 536 .357
P28_I take guidance from higher ethical and maakl

767
before | act.
P34 | do not have doubts about my responsibilitidée. | .367 .654
P25 | feel that my knowledge is always increa: .316 | .335| .542
P4 Fruits and vegetables are amongfavorite foods. .789
P3_I| am satisfied with my lif 671
P10 | am good at using willpower to achieve gt .490
P5_All living entities are essentially spiritt .891
Extraction MethodPrincipal Component Analys Rotation Method:
Varimax with Kaiser Normalizatio
a. Rotation converged in 13 iteratic

In the tableabove, the question numbers are indicated as Phe .quiestions are arranged as per their f
loading values with respect to tharianct explained. Six factors are identified with an exmda variance of 61.93% .
summarised in Table 3. As can bleserved from Table 3, Factor 1 is linked with diegs38 and 42, which are cleal

associated with duties and responsibility. These dquestions thus can be clubbed va characteristi such as duty. The
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analysis also indicatabkat both of these hathe highesfactor loading indicating preference of dese personnel with
respect to duty. It also emphasizes the basic athdgferse personnel who lead a "Lifess Ordinary". For them, duty
comes first than anything else. Each member ofatiheedforces enjoysach day which may bring a new challel A
similar analysis was carried out for each factor loadinys their interpretation is summarised in table 3ha order o
variance explained. The key attributes that coutdidentified when revwed from the perspective @rmed force
personnel are highlighted. These attributes are filand to be essential characteristics military leader. It is thus
important that officers of armed forces exhibit lswesirable attributes in their persoty traits. It is interestingo note
that self-actualization and spiritualitpme at the end of defense personnel. The military le&dfound to give thhighest
priority to duty. As a leader, he is expected tdldis team. Thus, there is a requiret to understand his team membe
It is worthwhile to mention here that such qualitgpicted as emotional intelligence (El) is foundbe in Factor 2. Th
concern for people under him is another signifia@guirement of a leader and it is listed ee next factor. No mission
can be accomplished unless the leader leads thel#yrequires attributes such as enthusiasm asigl which is listed i

factor 4. Quality such as sedf:tualizatiol and spirituality are a furthéndication of the leader’s aturity.

Table 3: Factor Table with Associated Characteristics Idenfied with Sattva Quality

Total Variance Explained
Component Rotation Sums of Squared Loadings
Eigen Value | % of Variance | Cumulative % Characteristics
1 3.28¢ 21.892 21.892 Duties
2 1.56¢ 10.432 32.324 Emotionally Intelliger
3 1.31¢ 8.795 41.119 Concern
4 1.074 7.162 48.281 Zest
5 1.04¢ 6.957 55.238 Selfctualisatior
6 1.00¢ 6.700 61.938 Spirituality

A similar analysis was carried out for the construct depictajas quality. The KMO and Bartlet's index is ifol
to be .774, thus indicating sample adequacy fdofamalysis. The factor analysis is found to lgmisicant witha p-value
less than 0.05. Summary of the above is shownbie

Table 4: KMO and Bartlett’s test with Scree Plots Associatedvith EFA

KMO and Bartlett's Test (Rajas) Scree Plot
Kaiser-Meyer-Olkin Measure of 774 "]
Sampling Adequacy '
Approx. Ch- 7
Bartlett's Test of Square 645.305 .
Sphericity df 171 £+
Sig. .000 “

|||||||||||||||||||
i1 2 3 4 s 6 7 8 9 10 11 12 13 14 15 168 17 18 19

Component Number
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Table 5: Factor Table with Associated Characteristis Identified for Rajas Quality

Total Variance Explained (rajas)
Component Rotation Sums of Squared Loadings

Total | % of Variance | Cumulative % | Characteristics
1 2.741 14.424 14.424 Restlessness
2 1.920 10.103 24.527 Selfish
3 1.457 7.671 32.198 Materialist
4 1.426 7.504 39.701 Disclaimer
5 1.371 7.215 46.916 Passion
6 1.128 5.935 52.851 Unethical

The EFA yielded 6 factors with 52% of the cumulatixariance. These factors were analyzed keepingrid the
perception of armed forces personnel. The keybaties that emerged through the EFA are summanséabie 5. Such
personalities are found to be predominantly restlaglfish, materialist in nature. They are foundshy away with
responsibilities and want to pass on the failureothers. However, they are found to possess passidrcan go to any
extent to achieve their goal even at the cost optidg unethical practices. At times, such a gasldmes useful in war!
Thus, a desired controlled rajasik quality is agarofessional requirement of personnel in armecef Detail analysis of

the factor loading associated with rajas qualipfrour dataset is summarised in table 6.

Table 6: Factor Loading on EFA of the Construct ofRajas

Rotated Component Matrix’ (Rajas)

Component

1 2 3 4 5 6
P48 | often envy others. 794
P31 | become greatly distressed when things doorkwut for me. .652
P49 My job is a source of anxiety. .608 | .430
P30 | often feel greedy. .600
P8_I usually feel discontented with life. .589 .405
P51 It often happens that those things that brooghthappiness late

; .399 | .333
become the source of my suffering.
P44 | am easily affected by the joys and sorrowef .355
P26 | prefer city nightlife to a walk in the forest .686
P9_I| become happy when | think about the matesiséts that | posses .542
P22 Having possessions are very important to me. .537
P50 _I never think about giving up my wealth anditpas for a simpler
life.
P16 | greatly admire materially successful people. 467
P23_When things are tough, | often bail out. .839
P21 | am constantly dissatisfied with my positiodifie. .349 .588
P20 | enjoy foods with strong tastes. .695
P18 | believe life is over when the body dies. .631
P39 When | give charity, | often do it grudgingly. .436 -.514
P28 | take guidance from higher ethical and maraklbefore | act. .900
P46__Regard|e_ss of what | acquire or achieve, | lrveincontrollable 383| 339 408
desire to obtain more.
Extraction Method: Principal Component Analysist&®ion Method: Varimax with Kaiser Normalization.
a. Rotation converged in 7 iterations.

=

(2

.804

Analysis of EFA for tamas was also carried out gsi@ questions. The KMO index was to be .808 wisorery
high indicating sample adequacy for factor analyBie scree plot and result of KMO test is showtalrie 7. Six factors

were identified with the construct associated watmas quality with a cumulative variance explainé&4% as shown in
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table 8. These factors were an@gavith the relevant questions as shown in tabkn®ong the key attributes found to
associated with tamaharacteristics have a predominance of violenaggression as reflected in tfirst quality. Due to
the professionatequirement of being in armed forces, our traingogivities are designed to develop such qualitie
develop courage and valor. &lgourage to die and determination to kill the epésran essential quality of a soldier ¢
thus such a quality cannot be considered negative context. Anoth@haracteristic of tamas personality which can
be utilized for professional advantags the attribute associated with delusion. A isolneed to be detached from his

family linkages, from selfishness and ‘mine’ contc

Table 7: KMO and Bartlett’s test with Scree Plots Associatedvith EFA (tamas)

Scree Plot

KMO and Bartlett's Test (tamas)
Kaiser-Meyer-Olkin Measure of Sampling .808 E
Adequacy. &
Bartlett's Test of| Approx. ChiSquar: 1009.984 i
Sphericity df 210 ) Tee———
S|g 000 L écoi;t‘:‘n;it:zun:l:e:“ A5 4k 4% 4k 4b 20 2

Table 8: Factor Table with Associated Characteristics Idenfied for Tamas Quality

Total Variance Explained (tamas)
Component Rotation Sums of Squared Loadings
Total | % of Variance | Cumulative % | Characteristics
1 2.25( 10.713 10.713 Violent/Unstabli
2 2.11: 10.064 20.777 Delusior
3 1.94( 9.236 30.013 Chao:
4 1.92¢ 9.172 39.185 Anxiety
5 1.77¢ 8.456 47.641 Intoxicatec
6 1.48¢ 7.088 54.729 Negativity

A mix of rajas and tamasharacteristic can be a winning combination forarner. Passion, determination, e
violence, delusion, anger and a bit of negativign de exploited to make a soldier fight and win lfidg country.
Research in the field ofitpuna clearly brings out combination personalitiiethree gunas compete among themselve
supremacy and try to suppress each other. Satenaaits by suppressing Rajas and Tamas. Rpredominate by
suppressing Sattva and Tamas, and Tamas by ssing both Sattva and Rajakhe charact¢ of an individual is a result
of the interplayof these three Gunas. Rajas Guna is rejuvenated wneindividual has to act for his surviv
growth and personal desires. That is the time oglies on aggressiveness, exciten, and enthusiasm.
(Rahpurohit & Satpathy 2012).In our study, we fouhat personnel Is shown resilience in dealing with conflicting a
challenging situations thus aligning sattvictraits. The identification to these traits is semibcross the services of 1
armed forces thus can béermec as symbolic and naturalStrong Attachment is symbolic to Ra
hence maximum respondents were in agrint though the question was wrapped up without aewpd.
Taking risk is attached to work driven function ahdvas also identified as an inherent trait by maxn respondent
irrespective of the service they belong tcMental alignment towards Rajas was very evid
Large scoring of sattva score among respondentdd calso be attributed to the data collection methogly.

It is felt that, wiile answering an instrument people respond in @alistic scenario and try to hide their obvious
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points or feeling. Thus, perception mapping of thiguna score may be considered with a bit oficaut

Variation of Triguna Attributes across various Ranks and across Services

Table 9: Summary of Chi-Square Test: Variation of Tiguna Attributes Across Ranks and Across Services

Pearson Chi-Square 1617.60D 1610

Likelihood Ratio 730.185 1610 1.000
Linear-by-Linear Assoq .573 1 449
N of Valid Cases 231

Pearson Chi-Square 968.00D 964 .458
Likelihood Ratio 324.215| 964 1.000
Linear-by-Linear Assod .078 1 781
N of Valid Cases 242

Pearson Chi-Square 1617.60D 1610 446
Likelihood Ratio 730.185 1610 1.000
Linear-by-Linear Assoq 792 1 373
N of Valid Cases 231

Pearson Chi-Square

968.00

Likelihood Ratio 324.215| 964 1.000
Linear-by-Linear Assoc 776 1 .378
N of Valid Cases 242

Pearson Chi-Square 1617.600 1610 | .446 Pearson Chi-Square 968.000 964 | .458
Likelihood Ratio 730.185 1610 1.000 Likelihood Ratio 324215 | 964 1.000
Linear-by-Linear Asso¢ .197 1 .658 Linear-by-Linear Assoc 1.203 1 .273
N of Valid Cases 231 N of Valid Cases 242

Between

Table 10: Test of Homogeneity: Compare Means throdgANOVA

1.50

Between

721.722 7 103.1 166 120.890 4 30223 | 429 | 788
Groups 7 Groups
Satwa- [t Satwa- g
Score 15253.759 | 223 68.4 Score 16711.696 | 237 | 70513
Groups Groups
Total 15975480 | 230 Total 16832586 | 241
Between | 143 477 7 2615 | 43| 1904 Between 14.782 4 3696 | 196 | 940
Rajas Groups 0 Rajas Groups
- [Within — [“Within
Score 4077.579 | 223 18.28 Score 4475122 | 237 | 18882
Groups Groups
Total 3760656 | 230 Total 1985.904 | 241
Between | 550155 7 s116 | 150 118 Between |45 005 4 36251 | 1.164| 327
T . Groups 8 - . Groups
Score | Within 6839.187 | 223 | 3066 Score | Within 7381.585 | 237 | 31.146
Groups Groups
Total 7107342 | 230 Total 7526.500 | 241
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Comparison of triguna score was tested acrossuarnanks as well as across services. No significanation
was observed both in Chi-Square and ANOVA analgsisummarised in table 9 and table 10. In bothsc#ise p-value is
found to be higher than .05 thus it can be arghaténough statistical evidence is not found teatejhe Null hypothesis

that triguna attributes are different within vagaanks as well as across services.
Realistic Pattern of Guna

The three gunas are like three prime colors (Réde,Band Yellow). It is proved that the combinatioihthese
three primary colors can result in all other possibolors. Similarly, the personality can be expesk through the
combination of the three primary attributes i.dt\eg rajasik and tamas. Dr. Subhash Sharma (2@0&s book “Western
Windows Eastern Doors” (2006) has summarized thedeuHuman Quality Development(HQD) model as ‘Sey‘R-
S’ type, ‘R-T' type and ‘T’ type. The transitiondfim tamas to sattva can be described through assefrimtermediate
states such as tamas (T), tamas-rajas (T-R), (Rlagajas-tamas (R-T), rajas-sattva (R-S) andragt$). This condition

can be narrated through a series of basic rules e.g
{if sattva is low and rajas are low and tamasightihen personality type is tamas } = (T)
{if sattva is low and rajas is medium and tamasigh then personality type is tamas-rajas } = (TR)
{if sattva is low and rajas is high and tamas islam then personality type is rajas-tamas } = (RT)
{if sattva is low and rajas are high and tamdsvusthen personality type is rajas } = (R)
{if sattva is medium and rajas is high and tamas kw then personality type is rajas-satwa } =YRS
{if sattva is medium and rajas is medium and tamdsw then personality type is sattva-rajas } R|S
{if sattva is high and rajas is low and tamas is then personality type is sattva } = (S)

The personality type RT indicates ‘predominantljas&k personality with a secondary tamasik influeron
behavior and so on. Thus, it is possible to mapp#rsonality pattern by observing the attributesifieated by a person.
Having identified the predominant pattern, the aektaristics can be linked to the personality. Sarcdlysis can be utilized
to select right people at right places. As a mijiteeader, an in-depth knowledge of personalityetygan facilitate the

selection of appropriate leadership styles to rieebrganization goal.

SUMMARY

Leadership cannot be attained just by assuming @mdrof a unit or formation. Indian armed forcesstpbvepare
his officers through a continuous process of teaglaind experiential learning. For an individuab&nefit from Triguna
Concept and enhance effectiveness both as anduodivself and a military leader, the graduatiomfra physically robust
and healthy individual to an intelligent leader intake place during the early years of service. [@/fetaining physical
and mental abilities, the leader should gain wgrldisdom and personal intellect with age and servitis now very
evident that the gunas in each one of us exisedime inception of our universe. Identification tteminant gunas at every
stage of service hold importance. It is a misnothat armed force personnel is pre-dominantly faf@snasik. The study
also revealed ideal characteristics of rajasik tamdas which can be exploited to make the soldierméible. The new
generation soldiers are logical in nature thusiansific use of triguna concept can be utilizedcteate a potent armed

force. The study reveals that the new generatiaddes of armed forces are officers of the higha$iber, matured,
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intelligent, strategic thinker and truly knowledgasrior and exhibit a high sattvic personality.
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